Web CEO
Quick Start Guide

Learn how to find your niche, promote and maintain
your website, and analyze your visitors with Web
CEOin less than an hour.
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12 steps to a great site with Web CEO

What is the Web CEO Integrated Approach?

Based on years of experience in developing websites, managing traffic,
and coming up with the best practices in search engine optimization,
we've designed the Web CEO Integrated Approach. It consists of
twelve straightforward steps toward making your website stand out,
draw traffic, and work for your business:

Step 0. Add your site to Web CEO projects.
As soon as you add your site as a project in Web CEO, you can apply all Web CEO®& tools to it.

¢

PART I. Web CEO helps you find your
niche keywords and optimize your pages
Decide which keywords and search terms
are optimal for your site, and use these
wisely on your Web pages.

Step 1. Research Your Keyword Niche
Spot popular and relevant keywords that
people will use to find products and
services like yours.

Step 2. Get Optimization Advice

Find out what changes are needed in your
pages for high rankings with the keywords
you selected during keyword research.

Step 3. Edit Web Pages Easily

Apply optimization advice you got at the
previous step, without having to edit the
HTML code.
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PART II. With Web CEO, you promote
your site on the Web

Let the people out there know about your
site by submitting your optimized pages to
the search engines and getting links from
other websites.

Step 4. Submit Pages To Search
Engines And Directories

Make sure your pages are automatically
submitted to major search engines and
directories across the world.

Step 5. Find Link Exchange Partners
Find sites on the Web that could link back
to you, manage your communication with
them and monitor your inbound and
outbound inks.

Step 6. Manage Paid Search Campaigns
Easily create and manage advertising
acconts on search engines that support
paid listing, such as Google AdWords and
Yahoo! Search Marketing (former
QOverture)
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PART lIl. Finally, you analyze your
performance: rankings, links and visitor
traffic

Measure your progress by getting reports
on your rankings, inbound links, visitors,
sales and conversion.

Step 7. Monitor Search Engine
Rankings

Find out your rankings in search engines
used by your targeted visitors to find
information, products and services.

Step 8. Analyze Link Popularity
Find out how many sites i and which
exactly i are linking to your site and
competitors.

Step 9. Monitor Traffic With HitLens
View reports on your visitors, eCommerce
revenues, and ad campaigns.

4

PART IV (additional). You can use Web
CEO to keep your site in a good working
condition

Use the supplementary tools available in
Web CEO to ensure your site is trouble-
free and stays up around the clock

Step 10. Control The Quality Of Your
Site

Find and fix broken links and other errors
on your pages.

Step 11. Upload Your Site Using FTP
Upload pages, images, and other pages
to your hosting server.

Step 12. Monitor Your Site Uptime
Monitor availability and uptime of your site
24 hours a day, non-stop.



12 steps to a great site with Web CEO

What should you do now?

As you can see in the chart above, the initial step is to add your
website(s) to projects. We then recommend that you slowly work
through each remaining step to fully understand how powerful Web
CEO is.



Step 0. Add your site to Web CEO projects
using Project Manager

Please explain!

Project Manager is a single control center from which you manage all
your websites. Here you add new websites, delete those you no longer
run, change project settings, etc. It is extremely convenient because
once you add your site, you don't need to type it in every time you
perform a task — you will simply select it from the drop-down list.



Step 0. Add your site to Web CEO projects using Project Manager

How to add your website to Web CEO's projects

Go to File > Project Manager. Then:

Press New site.

Enter your website address, e.g. www.example.com.

Enter a short description for the site, e.g., My site.

Select or create a folder where you will keep this project, e.g.
Office.

5. Press Next.

PwN o

You are done. Now you can use all Web CEQ’s tools for the benefit of
your website.

Note: Later you will need Project Manager to start tracking and
analyzing your visitors and monitor the availability and uptime of your
website.
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How do you find your niche and
optimize your site?




Step 1. Research keywords

Why?

To find the most popular, relevant keywords and phrases your target
visitors enter when they search for information, products, or services
you offer.

Please explain!

Before optimizing your Web pages for high rankings, you will need to
define keywords and phrases. They will, on one hand, get you the
maximum of visitors, but, on the other, they must be moderately
competitive.

For example, www.weatherscreen.com, which is featured as a DEMO
project, distributes and sells a small software program that delivers
daily and long-range weather forecasts to your PC desktop. Using Web
CEO’s keyword suggestion tool (Features > Keywords) their webmaster
did some keyword research and found out that the most popular
keyword "weather" was requested 83,100,000 times per month, but
that there were 435,000,000 pages whose webmasters would also
want them at the top.

Certainly a smaller website has a slim chance to outplay big players like
The Weather Channel, CNN Weather or National Weather Service. This
explains why at this stage the site owner only picked a few keywords
out of the 1,000 that Web CEO suggested. All those keywords and
phrases combine enough popularity, relevance and acceptable
competition: for example "weather forecast" (monthly world searches
- 6,110; competition according to Google - 37,000,000).

Leaping ahead to Step 2 (optimization stage), she learned how to get
her pages ranked highly with selected keywords. At Step 3, she applied
the advice using Web CEO'’s Editor, which is designed specifically for
search engine optimization purposes.


http://www.weatherscreen.com/

Step 1. Research keywords
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How to find the right keywords

If you are not sure what keywords and phrases fit to describe your
business, you can first take advantage of the Explore niche tab of the
Keyword Suggestion tool.

Go to Features > Keywords and select your website in the Project
Selector. Then enter the base keyword or phrase into the search box
on the left-hand pane and press Start.

In the left pane you will see related keywords and phrases normally
used by the website owners in the META Keywords tags.

After you explore the subject niche, you can proceed to the detailed
keyword analysis. Switch to the Get suggestions tab. Then:

1.

Enter the keyword or phrase into the Keywords box on the left-
hand pane, e.g. weather forecast.

Press Start.

In the left pane you will see phrases that contain the base
keyword as well as primary analysis of their popularity and
number of competitors, e.g. weather forecast: monthly
searches — 201,000; competition — 36,700,000; annual search
trends.

Select the results that catch your attention and press a blue
arrow to add selected phrases to the Keyword basket in the
right pane.

Save the Basket under an appropriate name, for example
Weather-related searches.
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Now you can go to the View competitors tab to further analyze
keywords and phrases you have added to the Basket.

Note: If you believe there is no further use in deeper analysis of the
keyword selection, you may immediately go to Step 2: Getting
optimization advice.

What else can you do?

e Go to the View competitors tab and see what websites occupy top-
10 rankings in the major search engines with your keywords.

e Go get adeeperinsight into your competition on the targeted
keywords, you might wish to go to Analyze competition tab.

o If you checked Adult filter before starting keyword research, you
will not see keywords and phrases adult sites use. Naturally, if you
run an adult website, you should ignore this option.

We recommend that you organize selected keywords into related
groups and store them in different keyword baskets. You can print,
save or e-mail the results of your work. It is useful when you need to
share your work with your colleagues and customers or simply to
change it into the form you prefer. For example, you can export data to
Excel and analyze it there.

What should you do now?

After you have found the keywords and phrases which you will use to
optimize your Web pages, please go to Step 2. It will show exactly
what page changes are needed to get high search engine rankings.



Step 2. Get optimization advice

Why?

To learn what changes you should make in your pages so they appear
among the top-10 listings.

Please explain!

Humans and search engines treat Web pages in different ways. Where
people see design and copy, a search engine would detect the lack of
quality information it needs to make your site relevant. The outcome of
this could be that your website is ranked at a position where no one
will find it.

The optimization tool (Features > Optimization) lets you see your Web
pages through the eyes of the major search engines (which produce
95% of the world search engine traffic) and to check how relevant they
are.

At the same time, Web CEO balances your site so it is neither under-
optimized nor over-optimized. The former may get your site lost among
hundreds of thousands of others while the latter would get your site
penalized or worse — banned from the search engine.

Note that Web CEO does this before you submit your Web pages to
search engines. Therefore, search engines will consider pages
optimized for their requirements, which multiplies your chances of
being highly ranked the first time.
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What are the results of this step?

After analyzing your Web pages and optionally comparing them to
your highly ranked competitors, Web CEO will create the following
reports:

e Optimization Advice and Analysis. Here you get plain-English
advice on improving your Web pages, plus the advanced analysis
that contains detailed info on over 130 parameters on your page
that affect your rankings. Also, you can compare each parameter
on your page to those of other Web pages that manage to get into
the top-10 rankings.

¢ Density Analysis Report. This report gives a breakdown on
density of phrases used on your page. This helps you see what
keywords and phrases your page is actually optimized for.

e SE View Report. This report displays your page the way search
engines actually view it - you can see the areas 'visible' to this or
that SE and understand where else you can apply optimization on
your page. SE View Report also helps you prevent page cloaking (a
spam technique of using 2 variants of your page - one for the
users, and another one - for the search engine bots).
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How to get optimization advice for your website

Go to Features > Optimization and select your website in the Project
Selector. On the Setup tab, choose between the Local copy or Web
page modes, press the Manage list... button and select the pages to
be optimized. After the list of pages is set, enter the keywords for each
page to be later used for analysis. Then:

1. Go to the Optimization Advice and Analysis tab, and choose a Web
page you want to analyze. This can be either a Web address or a
local copy onyour hard drive.

2. Check the keywords/phrases you want to optimize the page for.

3. Selecta search engine to get optimization advice for. It can be a
definite search engine¥*, e.g. Google as well as General Optimization.

4, Optionally enter your competition’s Web address or check search
positions for your keywords that you want to compare your page
to.

5. Press Start.
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* Optimization advice for specific SEs is available in the SmallBiz and Professional
editions.

Analysis will take between 30 seconds to 45 minutes, depending on
the selected choices. After the analysis stage is complete, you will see a
report with optimization advice and deep analysis.
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What else can you do?

e Go to the Density Analysis Report tab and have Web CEO analyze
the density of the words and phrases frequently used on your
pages. Those words might potentially be your targeted keywords.

e Take advantage of the SE View Report to view your pages the way
the search engines see them.

What should you do now?

After you have found out the strategies of your competition and have
gotten advice on your pages optimization, it is important to make the
necessary changes. Web CEO has the Editor (Features > Editor), which
allows you to make the recommended changes easily.



Step 3. Edit your pages for high search
engine rankings

Why?

To apply recommendations obtained at the previous step and any
other changes that, in your opinion, will improve rankings in search
engines.

Please explain!

Probably you have a favorite HTML editor - Dreamweaver, FrontPage,
or even Notepad. Whatever tool you use, it is undeniably great for
creating Web pages from scratch, BUT it was not designed for the
intricate work of optimizing your pages for search engines.

Web CEO's Editor is not intended to replace your favorite web design
program, but it is good for the light editing that search engine
optimization usually needs.

Please note that you don't have to edit the HTML code directly
because all the search engine critical areas of the page can be edited in
visual mode. See below for a more detailed description of the editing
process.
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How to edit your pages for high rankings

Go to Features > Editor and select your website in the Project Selector.
Then:

1. On the Setup tab, switch to the My site mode, then press Manage
list... and browse for a folder on the disk where you keep the local
copy of your pages and press OK.

2. Web pagesfound in the specified folder will be shown in the list
on the left. Select the pages, one by one, and specify the keywords
for which you will optimize each page.

3. Check the pages you are going to edit.

4. Now go to the functional tabs (Meta tags tab, Headings tab, ALTs
tab, Links tab, Content tab, Optional Meta tags tab, and Find &
Replace tab) and make necessary changes according to
recommendations you received at Step 2. The purpose of each tab
is explained on the next page.
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What are the Meta tags tab and other tabs for?

Using the tabs mentioned above, you can edit the most important
areas of your page that search engines are concerned with.

Meta tags tab. This tab contains the following tags: Title,
Description, Keywords, and 12 other less important Meta tags. To
search engines, the Title tag is the most important tag on the
entire page. Some regional search engines attach importance to
the tags Description and Keywords.

Headings tab. It contains all headings tags found on your page -
<h1>, <h2>, <h3>. These tags are also important to search
engines. With Editor, you can easily change their content, i.e. add
or remove keywords.

ALT tags tab. Every significant image must be backed up by a text
description known as the ALT tag. Because these tags are
important, by using Web CEQ, you can view images on a page and
add or change their alternative text descriptions.

Links tab. Any page will normally have a certain number of links
pointing to other pages. Search engines analyze them to check if
they contain your keyword. This tab shows a list of all text and
image links on the selected page. You can edit the text that goes
with them.

Content tab. This tab gives you access to the page content in two
ways — visual and code so you can edit it in the way you prefer.

Optional Meta tags tab. This tab will help you handle the
optional Meta tags such as Meta Author, Meta Copyright, Meta
Language, etc.

Find & Replace tab.

This tab is a real time-saver when you have to find and replace a
word or phrase on multiple pages. For example, you can replace
Copyright 2006 with Copyright 2007 on the pages - index.html,
product.html, payment.htmland privacy.htmlall in one go instead
of having to do it manually.
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What else can you do?

Change Title, Description or Keywords tags on multiple pages
at one time.

If you have selected several pages on the Meta tags tab, after
changing the Title tag, Description or Keywords for one of them,
you can apply changes to all the other pages.

Spy on your competition.

At any time you can switch to the Competition analysis mode.
Simply click Competition and see how your competitors place
keywords in different areas of their pages.

Create Robots.txt file.

To tell the search engine spiders what pages of your site they
should or should not index, you can go to the Robots.txt tab and
create the robots.txt file in a couple of clicks.

Create Sitemaps.

Sitemaps are an easy way for you to inform search engines about
pages available for crawling on your site. Robots usually discover
pages from links within the site and from other sites. Sitemaps
supplement this data to allow crawlers that support sitemaps to
pick up all URLs in the sitemap and learn about those URLs using
the associated metadata. To accomplish this, you can go to the
Sitemaps tab and create the sitemap file in a couple of clicks.

What should you do now?

Now that your pages are ready to be indexed by search engines, you
can upload them to your server (see Step 10) and go to Step 4 where
you will submit them to the most important search engines around the
world, all handpicked by us.
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How do you promote your website?




Step 4. Submit your site to search engines and directories

Step 4. Submit your site to search engines

Why?

and directories

To get registered with the best 200 search engines and directories on
the planet that were either handpicked or requested by Web CEO’s
users from more than 50 countries. The market share of these search
engines is 94-96% of all traffic from search engines.

Please explain!

There are two contradicting myths. Myth #1 says that submitting your
URLs to every search engine known to the human race will bring in
free, highly targeted traffic to your site. Myth #2 is the opposite and
says that submission doesn't work at all.

Surprisingly, both statements, to some extent, are true. The major
search engines do find and index your site by themselves. However, if
you submit your pages following their rules, you will get your site

crawled more deeply. It means more of your Web pages will be visible
to the public.

Also, some minor, some regional search engines and all directories
prefer that you submit your site and its pages instead of waiting for
them to come to you.

22
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How to register your URLs with search engines

Below is the sequence of actions needed. On completing them, you
will have your pages submitted to search engines and directories of
your choice.
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Go to Features > Submission and select your website in the Project
Selector. Then:

1. Go to the Setup tab and enter all needed information search
engines need for an acceptable submission.

A. Enter there a webmaster or owner’s details, choose the
category and subcategory for your website.

B. Enter your site's title, description, keywords, and specify the
pages to be submitted (if you want to submit not only home

page).
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2. Go to the top-level Auto submission tab. There are three sub-tabs
shown as A, B and C. Go through each of them. Don't worry it is
much easier than you think!

&,

A. Select SEs you want to submit your pages to.

B. On the Submission tab, press Submit and watch the submission
processed in real-time. When it has finished, you can save or e-mail
the report with submission results.

C. To see what search engines return in response to your

Go to the



